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Identity lifecycle management overview
Start with a simple, clear definition: ILM is the automated, policy-driven process for creating,  
managing, and revoking the digital identity and access rights for all user identities—from their  
start date to their end date.

Clarify the key distinction within Identity and Access Management (IAM):

 → Identity Management (IdM): The broad discipline of managing who a user is (their identity attributes, 
often stored in systems like Active Directory or LDAP).

 → Access Management (AM): The real-time process of authentication (like SSO or MFA) and 
authorization to determine if a user can access a resource right now.

 → Identity Lifecycle Management (ILM): The governance layer that automates the IdM and AM 
processes over time. It ensures access control is always appropriate based on a user’s current  
role and status.
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The critical role of security in identity lifecycle management
Frame ILM not just as an IT efficiency tool, but as a foundational pillar of your cybersecurity strategy. 
Explain how robust identity security directly improves your overall security posture.

Explain how automated ILM directly prevents breaches by eliminating the most common security risks:

 → Orphaned accounts: Instantly deprovisioning access for leavers removes dormant user accounts  
that attackers target to gain unauthorized access.

 → Privilege creep: Automatically adjusting permissions during role changes prevents users from 
accumulating unnecessary, high-risk entitlements, enforcing the principle of least privilege.

Connect ILM to achieving a Zero Trust security posture: Trust should never be static. Effective ILM 
ensures that trust is continuously verified based on a user’s current status.

The core phases of identity lifecycle management
Detail each of the three critical stages with clear examples.

 → Joiner (Onboarding): Cover how automated user provisioning for a new employee ensures they are 
productive immediately. The right access rights for their specific functions are granted based on 
policies, streamlining the entire onboarding process.

 → Mover (Role & Access Changes): Discuss promotions or team changes. Explain how ILM automates 
the process of revoking access to old apps and granting new permissions simultaneously, preventing 
both productivity gaps and security risks.

 → Leaver (Offboarding): Emphasize this as the most critical phase. Detail how automated 
deprovisioning instantly revokes all user access the moment an employee’s status changes in HR 
systems, closing the security window that manual processes for offboarding leave open.

Breaking down the identity lifecycle management process
Go one level deeper than the phases and explain the mechanisms that drive the process.

 → Provisioning and deprovisioning: The automated creation and removal of user accounts across  
all connected systems, from on-premises applications to cloud apps.

 → Access requests & approvals: The self-service process for users to request access to new tools. 
Automated workflows then route those requests to the correct approvers for time-bound decisions.

 → Access reviews & certifications: The automated, periodic process where managers must review  
and re-approve (“certify”) their team’s entitlements and permissions, creating a crucial audit trail  
for identity governance and administration (IGA).

 → Reconciliation & synchronization: The continuous process of checking application user lists against 
the central identity store to find and fix discrepancies or instances of unauthorized access.
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Implementing an effective ILM strategy: A step-by-step guide
Provide a practical, actionable roadmap for your ILM initiatives. Cover in separate H3s.

1. Discover and define: Start by identifying all critical systems, data, and apps. Map out who should 
have access to what.

2. Establish a “source of truth”: Define your primary identity source, (usually HR systems), to drive all 
user provisioning.

3. Develop policies & roles: Work with business leaders to define access policies using Role-Based 
Access Control (RBAC) to streamline how permissions are granted.

4. Automate workflows: Design and automate the approval workflows for access requests and reviews.

5. Pilot and roll out: Start with a single department or application to test and refine the process before 
expanding company-wide.

6. Monitor and optimize: Continuously monitor the system and use insights to improve policies and 
strengthen your security posture.

Common identity lifecycle management 
challenges (& how to solve them)
Address common modern challenges with a problem/solution format to build reader trust and provide 
actionable advice.

 → Manual processes can’t keep up with cloud speed. In cloud environments, relying on manual IT 
tickets is too slow. This leads to productivity delays for new hires and leaves critical security gaps 
open when employees leave.

• Solution: Automate the entire lifecycle. By integrating your HR system with an ILM platform,  
you can ensure access is granted and revoked in real-time, eliminating human error and delay.

 → Lack of visibility across a hybrid environment. With hundreds of SaaS apps and multiple cloud 
providers, it’s nearly impossible to manually answer the simple question: “Who has access to what?” 
This lack of visibility makes it easy to miss risky permissions or orphaned accounts.

• Solution: Deploy an IGA solution that connects to all your systems—cloud and on-premises—to 
create a single, unified view of all entitlements. This provides the visibility needed to govern 
access effectively.

 → Securing non-human identities at scale. The number of service accounts and API keys is exploding. 
These privileged accounts often use static, long-lived credentials and lack clear ownership, making 
them a prime target for attackers.

• Solution: Implement specialized Privileged Access Management (PAM) and secrets management 
tools. These solutions can discover, vault, and automatically rotate credentials for non-human 
identities, enforcing least privilege and minimizing risk.
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 → Getting business manager buy-in for security tasks. Managers are busy and often see security tasks 
like access reviews as a burden. This can lead to rubber-stamping approvals, which undermines the 
entire governance process.

• Solution: Provide a better user experience. Use tools that integrate into their existing workflows 
(e.g., performing approvals in Slack). Frame ILM as a tool that empowers them with self-service 
options and makes their team more productive and secure.

Identity lifecycle management for non-human entities:  
a critical overview
Explain why this is different and harder: service accounts and API keys don’t have managers,  
they don’t change roles, and their “lifespan” is tied to code, not people.

Cover the unique lifecycle stages: creation (often by a developer), rotation (periodically changing  
the credential), and decommissioning (when the code is retired).

Emphasize the need for specialized tools that can discover, vault, and rotate these credentials automatically.

  Link: Guide “ Identity Lifecycle Management for Non-Human Identities”

Managing identities in cloud-based environments
Explain the specific challenges of the cloud: entitlement sprawl. Permissions are complex, nested,  
and spread across multiple providers (AWS, GCP, Microsoft Azure).

Explain how ILM principles must be adapted for the cloud: The focus must expand beyond application 
logins to include visibility and least privilege for complex infrastructure entitlements, while still 
connecting to on-premises systems like Active Directory or LDAP.

Introduce the concept of Cloud Infrastructure Entitlement Management (CIEM) as a specialized 
discipline within IGA.

Identity lifecycle management best practices 
for modern security & compliance
Create a concise, actionable checklist.

Ideas:

 → Automate the entire identity lifecycle: Automation is the cornerstone of modern ILM. From 
onboarding to offboarding, automating workflows with an IGA platform eliminates human error, 
ensures policies are enforced consistently, and frees up your IT team from manual, repetitive tasks.

 → Enforce the principle of least privilege. Always start users with the absolute minimum level of 
access they need to perform their job functions. Use Role-Based Access Control (RBAC) as a baseline, 
but enhance it with modern approaches like Just-in-Time (JIT) access for sensitive permissions.
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 → Conduct regular access reviews. Don’t wait for an audit to discover you have a problem. Implement 
automated, periodic access reviews (e.g., quarterly) where business managers are required to review 
and re-certify their team’s entitlements. This proactively combats privilege creep.

 → Maintain a clear and comprehensive audit trail. Your ILM system should log every access-related 
event: every request, approval, denial, and change. This detailed audit trail is essential for forensic 
investigations and for proving compliance to auditors.

 → Integrate with your HR system as the source of truth. Make your HR systems the authoritative 
source for all user identities. When an employee’s status changes in HR, it should automatically 
trigger the appropriate ILM workflows, ensuring your access controls are always in sync with your 
workforce.

Essential identity lifecycle management tools & platforms
Instead of just listing tools, also list the capabilities to look for:

 → A broad catalog of integrations: Must connect to SaaS apps, cloud infrastructure,  
and on-premises systems.

 → No-code, customizable workflows: To easily design and automate approvals.

 → An intuitive, self-service user experience: Empower users to request access through tools  
they already use (e.g., in Slack).

 → Powerful reporting and analytics: For compliance and ongoing access reviews.

 → Support for modern authentication: Must integrate with Single Sign-On (SSO) and Multi-Factor 
Authentication (MFA) providers.

List and provide a short overview of the top platforms:

ConductorOne

Microsoft Entra lifecycle management software

Okta Lifecycle Management

SailPoint Lifecycle Management

CyberArk Lifecycle Management

Auth0 User Management

Microsoft Azure Active Directory

Ping Identity PingOne For Workforce

Oracle Identity and Access Management

Symantec (now part of Broadcom)

ForgeRock Identity Platform

  Link: Guide “13 Best Identity Lifecycle Management Tools on the Market Right Now”
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Automate and secure your identity 
lifecycle with ConductorOne
This concluding section positions ConductorOne as the definitive solution for modern identity 
governance and administration (IGA).

 → Frame ConductorOne not just as a tool, but as a modern platform built to automate identity security 
in modern complex cloud and SaaS environments.

 → Highlight how ConductorOne excels at replacing manual processes with intelligent automation  
for all aspects of the identity lifecycle.

 → Connect core product features back to solving the core IAM problems of security, compliance,  
and efficiency, enabling a true Zero Trust security posture.

 → End with a strong, clear call to action to book a demo.

Try ConductorOne now

Get a demo
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